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Subject:	Guidelines for Co-located Unicode Technical Committee and X3L2 Meetings


Objectives


Since the Unicode Technical Committee (UTC) and X3L2 have a common interest in topics related to ISO/IEC 10646 and to the Unicode Standard and since their respective voting membership has a significant overlap, combining discussions of these topics into a common meeting and reaching a common consensus on the issues will be a more effective use of the members’ time and resources.  The UTC and X3L2 shall also cooperate to perform the administrative tasks necessary for each committee to reduce the burden so that people will be more willing to volunteer to be the officers.


This will result in 


co-located Unicode Technical Committee and X3L2 meetings with a common meeting to discuss ISO/IEC 10646 and Unicode topics, and 


common document distribution.  


In addition, some people may serve both as officers of the UTC and X3L2.


Meeting Guidelines


Meetings


X3L2 and the UTC shall have two co-located meetings per year, generally in June, and December.


At the co-located meetings of the UTC and X3L2, the two organizations shall have a common meeting.  The focus of the common meeting shall be topics related to ISO/IEC 10646 and the Unicode character encoding.  


At the common meeting, the goal will be to reach consensus on issues.  However, this may not be possible on some issues.


The common meeting shall be open to members of either the UTC or X3L2 and to other interested people as appropriate.  Some organizations will be members of both organizations.


At the co-located meeting, X3L2 and the UTC (or Unicode, Inc.) may each have meetings in addition to the common meeting.  Since some organizations will be members of both organizations, these additional meetings should be scheduled on a not-to-interfere basis.  Each organization shall determine the requirements to participate in its respective meetings.


Agenda for the Common Meeting


The chairs of the UTC and X3L2 shall prepare a preliminary agenda for the common meeting, and coordinate logistics for the common meeting and any separate meetings.  In planning the agenda, the chairs will carefully consider the needs of either organization for separate meetings and state the date and location of the additional meetings in the meeting announcement.


The agenda(s) and meeting announcement shall be distributed to members of the UTC and X3L2 according to X3 rules.  X3 rules state that the meeting announcement shall be distributed 30 days prior to the meeting; and the preliminary agenda, 14 days prior to the meeting.  The targets for the mailing is at least 30 days in advance of the meeting for the meeting announcement and the agendas.  


Minutes for the Common Meeting


For the common meeting, the meeting secretary shall take one set of minutes.


The minutes of the common meeting shall include information required by  X3L2, including:


attendance list that identifies X3L2 members


list of resolutions relevant to X3L2


list of action items for X3L2 with the target date


Draft meeting minutes shall be distributed according to X3 rules (within 30 days after the termination of a meeting).  (As a courtesy, the secretary generally will send the first draft of the minutes to the chair of UTC and the chair of X3L2 for feedback prior to distribution.)  


Due to different meeting cycles of the UTC and X3L2, X3L2 shall approve the minutes of the common meeting via e-mail or facsimile.


X3L2 Meeting Following the Common Meeting


After the common meeting, X3L2 shall meet in plenary session to vote on accepting any resolutions generated in the common meeting.  The X3L2 plenary meeting may also include a session as the SC 2 TAG to define the US position on international issues.


Related Topics


X3L2 Adoption of Resolutions from UTC Meetings between Joint UTC-X3L2 Meetings


Typically, the UTC meets four times a year:  two joint meetings with X3L2 and two separate UTC meetings.  To synchronize resolutions between joint meetings, the UTC will forward appropriate resolutions for endorsement by X3L2.  X3L2 will then issue a letter ballot to approve the resolutions and notify the chair of the UTC of the results.  If approved by X3L2, chair of the UTC and the chair of X3L2 will take any necessary actions.


Implementing Joint Resolutions


Both the UTC and X3L2 may approve the same resolution to ISO/IEC JTC 1/SC 2 or SC 2 working groups.  When this occurs, the organizations will write a letter naming both Unicode, Inc. and the US (ANSI) as the contributors.  X3L2 will forward the document to the JTC 1 Secretariat for forwarding via ANSI.  The UTC will send a courtesy copy of the document directly to SC 2 or the SC 2 working group or groups.


UTC and X3L2 Officer Duties


Beginning at each term of office, the chair of the UTC and the chair of X3L2 shall negotiate how the duties of the UTC and X3L2 officers shall be accomplished.  The duties of the X3L2 officers are defined in X3/SD-8.  Official communications with the X3 Secretariat and JTC1 TAG Administrator shall be the responsibility of the X3L2 officers.


US TAG to ISO/IEC JTC 1/SC 2


X3L2 shall continue as the US Technical Advisory Group to JTC 1/SC 2.  


When X3L2 meets as the US TAG, attendance shall be restricted to persons representing US-domiciled organizations.


Document Distribution


The UTC and X3L2 shall have a common service for distributing documents.


Documents to be discussed at the common meeting shall be distributed at least 14 days (and preferably 30 days) in advance of the meeting.  However in the absence of objections, documents distributed at the meeting may be discussed at the meeting.


Each document of common interest shall have at least an X3L2 document number.


For proposals with large numbers of characters the common mailing will include the requests with supporting information but not necessarily include descriptions (code tables, characters, character names).  This is to save paper and mailing expenses.
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