	July 15, 1996


To:	Gary Ainsworth


From:	Edwin Hart


Subject:	Request for SHARE to Sponsor the Unicode Technical Committee on March 7, 1997





I would like to request that SHARE sponsor the Unicode Technical Committee (UTC) on Friday, March 7, 1997 at the end of the San Francisco SHARE Conference.  Generally, the UTC meets in early March in the San Francisco Bay Area.  Since SHARE is having its Winter Conference in March in San Francisco, SHARE could sponsor the UTC Meeting with minimum effort and cost.





I have a vested interest in SHARE sponsoring the UTC Meeting.  Since the Applied Physics Laboratory is no longer sending me to SHARE Conferences, I thought that I could attend part of the SHARE Conference and the UTC Meeting if both meetings coincided.  By attending the SHARE Conference, we could have a face-to-face meeting and I could give a presentation on ISO/IEC 10646, or the character-glyph model, or both.  I would plan to arrive on Wednesday afternoon or evening to minimize time away from the office.  I plan to use some of my frequent flyer mileage for travel.  If SHARE could provide a complimentary room for me, this would minimize my out-of-pocket expenses.





If SHARE management would consider sponsoring the UTC Meeting, here are the requirements.  Generally, people gather before the meeting.  The UTC Meeting starts at 09:00 and ends between 17:00 and 18:00.  Please ensure that the UTC meeting can run into the early evening if necessary (i.e., the hotel does not schedule the room for the evenings).





Meeting room


date:  Friday, March 7, 1997


time from 08:00 to 19:30 (to allow for meeting discussions to extend into the evening as necessary)


30 to 35 people


tables arranged in an open rectangle


power for notebook computers at each table


overhead projector/screen


flipchart


1 or 2 separate tables in the back or on the side for distributing documents


1 table in the back or on the side for refreshments


non-agenda meeting


meeting room should be in a remote area of the hotel (away from most of the open SHARE sessions if possible)


meeting in hotel video meeting-announcement as Unicode Technical Committee Meeting with room location


confirmation of meeting room location 6 weeks before the SHARE Meeting for UTC Meeting announcement


Meeting Services�SHARE HQ could provide these since most of our needs could be met before the Smith-Bucklin people start packing in the afternoon


printer with parallel cable (we could use the PC workroom for this)


copier service


Refreshments (in the meeting room)


at 08:30:  coffee, tea, juice, danish, bagels, and/or fruit  �(most people nibble rather than use this as a breakfast)


morning break, around 10:30:  coffee, decaffeinated coffee, tea, soda, juice


afternoon break, around 15:30:  coffee, decaffeinated coffee, tea, soda, cookies (chocolate chip, oatmeal/healthy)


Optional


lunch buffet (salad, meat & cheese platter) with coffee, tea, soda, juice drinks�While not hard requirements, some corporate sponsors have also provided lunch.  This has the advantages of keeping the people together for informal discussions and restarting the formal meeting sooner.  The buffet could be in the meeting room or in another room closeby.





In summary, I think that SHARE can set a precedent as the first associate Unicode member to sponsor a Unicode Technical Committee (UTC) Meeting.  With the coincidence of the meeting time and location, it would be relatively easy and inexpensive for SHARE to sponsor the UTC Meeting in March, 1997.  If SHARE will be able to sponsor the meeting, please let me know by the end of August so that I can confirm this with the chair of the UTC before its September Meeting.  If you have any questions or concerns, please call me at (301) 953-6926 or send e-mail to edwin.hart@jhuapl.edu.  Thank you for your consideration.


